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Dear

please refer to D.o. dated l1th Dec., 2oL4 from Shri. A.N.Rai followed by

several reminders from Restructuring unit for f inalization of Individual Pedormance

score cards ( IPMS) 
-along 

with targets in respect of eac.h executive working ln your

circle for financiar year fo4-ts. 
-unfoftunatery, 

the response on the subject has

not been received from your Circle.

As already communlcated, IPMS is envisaged to be an integral component of

Annual pertormince Appraitai 1 APAR). The methodology of l inkage of IPMS to

Executives, Annual peforrnance Apprais'al Report ( APAR) is reiterated as follows:-

i) IPMS score card containing KPIs & targets have to be prepared for each

executive.
i i) In paft-I l of the APAR Form, executives would have to necessarily include

IpMS score cards along with targets assigned and achievements thereof'

i i i) While evaluating perfJrman.", ih" reporting officer wil l keep in view IPMS

score card achievement and then give numerical score against'Assessment

o fworkoutpu t ,co lumninPar t - I I Io f theAPARForm'

Considering urgengy of this matter' I seek your personal intervention for

completion of rpMs sior" cards for all Executives in your circle without fudher

delay. soft copy of the IPMS score cards may be e-mailed to restg@bsnl'co'in'

Dated 7th Aprilr2Ol5

rivastava )
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The Chief General Managers, Territorial Circ|es(AS'BH'HP'J&K'NE-II'

OR,RJ,WBTCHTD,KoI TD) BSNL
The Chief Generil Managers, Non-Territorial Circles(ET& ETP' NATFM'

NCNGN) BSNL
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